
Dear Lower School Parents and Guardians, 
 
I trust you are adapting and adjusting to new schedules and routines during the Stage 3 
COVID-19 phase. I wanted to reach out to you and inform you that San Marcos Academy 
wants to maintain a sense of normalcy in the education of your children.  The Lower School 
staff worked over the Spring Break holiday to ensure a smooth transition with little or no 
interruption in your child’s instruction.  
 
Yesterday, I spent three hours on the phone surveying parents and getting feedback on 
how the rollout to virtual learning was progressing.  I spoke with twelve different parents 
who had children at various grade levels and asked them about the difficulties they have 
encountered, our performance, and next steps to improve our product.  I plan to make 
these phone calls each Monday for the duration of our time in Stage 3.  My intention is to 
call an assorted number of parents to receive as much feedback as possible. The Lower 
School staff then meets on a video conference call covering diverse topics, issues, best 
practices, and my evaluation of your comments about distance learning.  
 
During my discussion with several parents and after speaking with my staff, various 
recommendations were considered and will be implemented.  I would like to list the most 
pressing issues parents like you are facing, parental suggestions for improvement, and the 
adjustments the Lower School will make to assure a wonderful learning experience.  
 

Issues parents and families faced: 
● The workload was overwhelming at times, but the teachers adjusted as they 

moved forward during the week 
● Some lessons were a little repetitive for their child and they became bored 

easily 
● First week was a little bumpy in understanding how to approach this, but the 

parents learned to modify as the week progressed 
● Sometimes lessons are finished too quickly 
● Printing material might be an issue for parents who don’t have a home 

printer 
 

Parental suggestions included: 
● Lower grades need more sight word usage 
● More independent reading time should be assigned 
● Better information on what assignments are most crucial or will be for 

grading purposes 
● The addition of more Bible instruction  



● Maybe more interaction with classmates and the school to generate more 
student engagement 

● More vocabulary assignments 
● More knowledge based, not researched based work 
● An emphasis on more grammar assignments 
● Move toward more off-line type work if possible 
● More grace in grading and not to deduct points for assignments turned in late 

 
Lower School adjustments: 

● Teachers will take at least two grades per week  
● Assessments may be in the form of projects or research based 
● Teachers will show and extend grace in turning in work and due dates 
● No points will be deducted for late work 
● Teachers will look over parental suggestions and modify accordingly if 

possible 
 
One of the most consistent words used by each parent I contacted and my staff in my 
conference call was “grace.”  We need to extend and apply grace as frequently as possible 
during this time of distance learning. We are in this adventure together to secure a smooth 
and hopefully stress-free learning experience for our children. At San Marcos Academy we 
have the opportunity to partner together in the education of your child.  Remember this 
period will pass, and Jesus will certainly be with us as we journey through this 
unpredictable time. Take comfort in II Timothy 1:7, “God has not given us a spirit of fear; 
but of power, and of love, and of a sound mind.”  
 
If you have any questions or are in need of anything, please email and I will respond as 
soon as possible. You are in the prayers of the Lower School staff, and we look forward to 
having your children back on campus as circumstances allow in the coming weeks.  

 
Steven McCray, M. Ed.  
Associate Academic Dean 
San Marcos Academy 
2801 Ranch Road Twelve 
San Marcos, TX 78666 
512.753.8140 
mccrays@smabears.org 
 
 


